Sanctuary Renewal
Council Recommendations to the Congregation

The comments below are the recommendations of the Council to the Congregation from
the Report of the Renewal Taskforce.
Restrooms: The Taskforce realized that our restrooms in the sanctuary not only were
uncomfortably tight but did not meet current accessability standards in any way. The
restroom remodeling ranked very high in priority at the “brain-storming” congregation
meetings.
The remodeled restrooms will be fully
accessible to current building code
requirements. Due to the accessibility
circulation requirements the current
Brides Room will be eliminated. A
Lounge area will be provided in the
Women’s Restroom area. The extent
and kind of finishes will be similar to
what currently exists.

Narthex: The participants in the “brain-storming” meetings agreed with the Taskforce
report that the narthex is cluttered, cold feeling and not inviting to either members or
guests. There are almost no
options to enlarge the narthex
but it is felt that an architect will
find solutions that will make it
more comfortable.

There were suggestions in the
Taskforce meetings to possibly
add an inner Narthex in the
Sanctuary underneath the
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balcony overhang. That could possibly be a glass enclosed space. The image below
show how that might appear
looking back from the chancel
area.

Choir & Music: The Taskforce after much discussion recommended that the choir and
the organ be removed from the balcony and brought down to the front of the sanctuary.
The thought at the time was that the Trinity organ would be relocated to the chancel and
that the song leaders would lead us in music from the front (a principal objective of the
Taskforce). These ideas also ranked very high in the responses from the two “brainstorming” congregation meetings.
The opportunity to obtain the Grace Lutheran organ came up in the spring and summer
of this year. The Taskforce did research into organ builders who might work with us and
retained a consultant to evaluate the condition and value of the Grace organ. A
preferred organ
builder was selected
and with his help the
pipes from Grace
were removed,
crated and are now in
storage; being saved
for Trinity.
The current thinking
is that the organ
builder would use the
best of the Trinity
and Grace organ
pipes and equipment
to build an new organ to be located in the chancel area. The vision drawing placing the
organ at the front of the chancel is above. This is only a concept idea and we look to
the architect and organ builder to arrive at a design solution in the area indicated.
Remove “Popcorn” Ceiling Material: The Taskforce report recommended removing
the “popcorn” finish material from the sanctuary ceiling to improve the acoustics of the
space. That suggestion has a lot of merit provided the cost is not excessive. About one
year ago it was discovered that the “popcorn” spray-on material contained asbestos at a
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high enough level that if disturbed would be a health hazard.
The cost to remove it in a regulated manner could be quite high. Until criteria for the
removal is developed and competitive bidding for the work is done the exact cost is
unknown but it is felt that the cost could be between $125,000 and $175,000.
Nave: There were numerous comments about the sanctuary itself from the “brainstorming” meetings which corresponded with a number of ideas which the Taskforce
had also explored. A flexible chancel area, more intimate seating arrangement and
moving the table and worship leaders nearer the congregation were just a few.
Nave Seating: The Taskforce vision of chairs replacing pew seating was endorsed at
the congregational “brain-storming” meetings. Chair seating is a key element in
accommodating the desires of the members who attend the early and family services. It
gives them the opportunity, if they choose, to be in closer relationship to each other as
well as being closer to the worship leaders.
However, it is felt that the best way to proceed with this seating scheme is to use the
chair arrangement as shown in some of the vision drawings but to leave approximately
the rear half of the sanctuary seating in pews. It may be realized in the future that chair
seating works well and at that time the remainder of seating could become chairs.

Raised Chancel Area: As expressed by many in the congregation “brain-storming”
meetings the current service with the pastor and other worship leaders in the service up
on the chancel and in the pulpit seems distant and separated from the assembly. There
was a strong opinion in agreement with the Taskforce desiring to see that change.
The current immoveable stone altar would be replaced with a wood table. Those
elements should be of appropriate size and dignity. Kneeling communion should also be
accommodated in a manner that is accessible to all.
Baptism Font: The Taskforce report suggested moving the font to a location nearer the
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entry to the sanctuary so that is more readily accessible to the assembly at all times.
The font was not discussed in the congregation “brain-storming” meetings.
It is now the feeling of the Taskforce that the positioning of the baptismal font within the
sanctuary should be left where it currently resides in the front of the nave. The architect
who will be hired to design the renewal along with the church leaders may want to give
this more thought later.
Other Changes to the Sanctuary: There were a number of other recommendations by
the Taskforce some of which were mentioned by the congregation members at the two
“brain-storming” meetings. They included such things as lighting, developing a warmer
color scheme in the sanctuary, sound/hearing improvements, additional storage space
and improved flooring to be decided with the architect hired to develop plans for
renewal.
Budget for Renewal: The preliminary budget (Phase A) developed for renewal is as
follows:
Budget based on the written program
Organ from Grace & Trinity to Chancel
Total Preliminary Renewal Budget

$ 910,000
200,000
$1,110,000
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